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Welcome!

This information has been put together by a group of parents who spent a large portion of their “rookie year” in various stages of confusion. In the many hours spent together watching practices and performances, waiting to pick up kids, chaperoning and going to football games, we asked lots of questions. As novice band parents, of course we wanted to know what we should do. After all, the only people who were even more confused, and looking to us for answers, were our children. We wanted to share with the “upcoming rookie parents” some of the answers to these many questions before we too forget how it felt not knowing what was going on…(of course we still don’t have all the answers)! 

We sincerely hope this guide will answer some important questions about time management, time commitment, band fees and how to pay for them, fundraising, and uniforms. We would also like to give you some “insider” information on what it takes to be a band student, and a band parent! 

What is the Time Commitment?
Without a doubt, band is a big time commitment, there are rehearsals at least three to four times a week, there are football games on Friday nights, and there are competitions and honor band tryouts on the weekends. There is the Summer Band Camp, rehearsals, fundraising, marching practice, and maybe even private lessons. As for band parents and your time commitments, there are also monthly Band Booster meetings that are helpful to attend as well as any volunteer activities you do such as, chaperoning, working in concessions and various other activities.  THS Band requires that all band parents participate in our band program.  We need parent volunteers to run the concession stands (both home & away sides) during every home football game.  We need parent volunteers to do numerous activities to help the band, such as, helping with uniforms before & after each football game, chaperoning all football games & competitions, loading & unloading instruments and supplies before and after each football game & competition, and many, many other activities.  There is no way a band this size can function without parental support!
What About The Summer Band Camp?
YES, THE SUMMER BAND CAMP IS REQUIRED. Plan ahead! There have been times when students and families did not realize that there was a Summer Band Camp, or that it is required. Summer Band Camp is mandatory. Your student must attend ALL sessions without interruption. Please arrange family vacations, doctor’s visits, jobs and family time at a time other than during band camp. Band is the ultimate group activity, and if one member is missing, it has an effect on the entire group. We count on your student to be there and to do their best.

Please be aware of the weather and have your child dress accordingly.  It is best to wear light colored cotton shirts and shorts.  Have them wear tennis shoes (no flip-flops of any kind).  Also, have them bring their own water in an insulated container (we do provide water but prefer that they bring their own).  Some kids use the Camel backpacks.  Hats and sunglasses are encouraged, as well as sunscreen.  These kids can really get sunburned by standing and marching on the practice field and then they have to do it all again the next day.  Have your child eat something before coming to band camp each day.  It helps prevent stomach upset & fainting from the heat.  And remember …water, water, water!
Don’t let your child quit!! They may be afraid from band camp stories but push them to stick with it. It takes about three days for them to see it is a great and fun thing. The first day of school they already have an identity and belong to a strong group. Freshmen band kids are the only freshmen that will have the backing of upperclassmen.  Being in the band is like being in a large, fun family.

What About Summer Instrumental Rehearsals?
Instrumental Rehearsals are optional but recommended. The students will be starting to learn the show music during this time.  This is especially important to incoming Freshmen.  It is highly beneficial to already know some of the music BEFORE they have to start marching on the field AND play at the same time.  We also begin uniform fittings during those evening rehearsals.  Please make every effort for your student to attend some, if not all of these rehearsals.
How Do Parents Get Involved?
PARENT INVOLVEMENT = A SUCCESSFUL BAND PROGRAM 
Every parent can do something. Many hands make for light work. Getting involved in the band program will give you the opportunity to share with your child the last four years of their education, these years that go so fast and are rarely enjoyed by many parents. Your child might say they would rather not have you around, but most parents actually learn that in reality they appreciate your involvement and will thank you in the future. You will get out of this what you put into it. And your kids will remember this time as a positive experience.

THS is fortunate to have a great director, and assistant director. The band parents are needed to support the director, and help with the details of fundraising, transporting, uniforming, feeding and watering an organization of this size. The band needs parents to be able to function; it is for this reason that we urge you to get involved. Help in one of the many activities listed above; we need your help. Grandparents, siblings, or any member of your family can get involved and make a difference. Come to the Band Booster meetings, it is a great way to meet the parents of the kids your child will be spending much of their time with for the next few months. You will also learn more about the program and where it needs your help. Band Boosters meet on the first Tuesday of each month except for the month of June (no meetings in June or on holidays – holidays will be rescheduled).  Meetings are usually held at 7:00 pm.

Don’t just sit in the car, get out and ask, “How can I help?” It is fun and you will meet the other parents with the same interests as yours. As a guideline, it is required that every family contributes in some way (other than monetarily) to the Band Program. 

How Do We Keep Informed?
The THS Band web site is a place that you will want to visit often not only to keep informed, but also to view the most recent pictures of the band’s activities. It is here that you will find the latest information on all upcoming events and fundraising opportunities. Make sure to visit our web site at http://www.marchingsouthernsounds.org. You will find weekly itineraries, calendars, upcoming events, Band Handbooks, Chaperone Guidelines, and all parent contact information. You will also have an opportunity to sign up for the email list.
Also, Mr. Bubbett and/or the Booster organization sends out itineraries each week during football season that lists all activities for the week.  He is very good at sending out information and/or posting it to the website.  If you are ever in the band room, check the stand to the right as you enter the band room.  That is where all current handouts are kept.  Mr. Bubbett also posts many things on the doors of the band room so always check that too. If you are missing an itinerary for the week, check the website and your email, or contact the Booster President or Webmaster on the website.
Band Booster meetings are also a place to stay informed.  There is a lot of information that is discussed during those meetings.  You can also give us your email address.  A lot of our information is handled through email (Mr. Bubbett and/or Booster Board members will send emails too, such as the weekly itinerary, calendar, etc.).
How Do We Pay For This?
There are many questions about the economic impact of the Band Program. While your middle school programs traditionally did not have fees, the high school band program is very different. When we hear the bottom line, we sometimes wonder how we are going to be able to raise the funds needed for our children to be able to continue the pursuit of their musical interest. We do not want the economic factor to keep any student from participating in band. Throughout the year there are many opportunities to earn band fees. There have been families that did not pay anything out of pocket for their student to be in band, due to their successful fundraising. We have a fundraising team, dedicated to providing many opportunities to earn band fees. Some of the most successful are the entertainment books, ribs sales, fruit sales, and many other ideas that come up throughout the year.   Parents are also paid a small fee for working in the concession stands and that money can be put toward your child’s band account.  The best way to learn about these fundraising opportunities is by keeping informed; and the best way to keep informed is by attending the Band Booster meetings that take place all year long.
The fee schedule is broken down into regularly scheduled payment amounts. You can deposit smaller amounts into your child’s account ahead of the payment due date. This can be done all through the year so you don’t have to come up with all the money at one time. Due dates are not flexible; however, unique circumstances can always be discussed with the band director.

Uniforms, Uniforms – What Do They Wear?
Summer Band Camp & After School Field Rehearsals:

Have your child wear comfortable shoes, closed toe, no flip flops. A light colored t-shirt and shorts are appropriate. Students may want an extra t-shirt in case of a sudden rain shower.  NO PANTS OR JEANS!!  Dress according to our very hot and humid Alabama weather!!!  Dark colors are not a good idea.
Football Games & competitions:
 Uniform parts consist of:

· Black marching band shoes – These are special marching band shoes that clean up well with shoe polish (they are called Dinkles). They cost about $30. Please ask your child periodically if their shoes still fit & if they still know where they are.  Dinkles are a mandatory part of the uniform all through the school year, not just football season.  If your child is prone to losing things, you may want to purchase an extra pair of Dinkles.  Also, please write your child’s name inside both shoes in case they are misplaced.
· Cord – These are the black and white braided cords that hang over their left shoulder.  They are a mandatory part of the uniform.  
· Black dri-fit shirt with band Pride logo on the back ( will be distributed before first game – you may want to order an extra shirt for your child – sometimes we have a game on Friday night and then a competition on Saturday morning – you don’t want to have to be up late at night washing the band shirt!!!!).  Please be sure to wash these promptly because the kids do get them sweaty and stinky.
· Light-weight comfy shorts to be worn under uniforms, NOT PANTS.  We prefer athletic style shorts and not cargo shorts because the cargo pockets make them have bulky, funny shaped legs in uniform. Shorts must be worn under the uniform pants at all times!  If your child becomes overheated and we have to strip them down quickly, they will definitely want to have those shorts on!  Most of the time, your child will be having to change into their uniform in full view of the band so they cannot wear just their underwear under the uniform.  We say, not pants, because pant legs WILL show around the ankles of uniforms.  Pant legs are terribly difficult to pin up so they won’t show, so please have your child wear shorts under their uniform even during the winter (may wear black leggings during cold weather).

· Black athletic tube socks (you can get them from Wal-Mart). We suggest buying two packs (dryers love to eat socks). We also suggest buying them early because they tend to disappear from the shelves.   If your student comes to games, competitions or concerts without their black socks, we will provide them a pair (if we have some) but their name will be written down and reported to Mr. Bubbett.  Keep in mind that we only have as many pairs as have been donated to us and frequently run out.  Your child will not be able to participate without all proper uniform parts.
We cannot express how important these uniform parts are.  Each band event, we have numerous kids come to us missing one or more parts (shirt, socks, dinkles) and we can only provide them as long as our extras hold out.  We have some kids try to wear NO SHORTS under their uniform (bad idea – see why above), we have some try to wear JEANS under their uniform.  Again, bad idea.  Can you imagine yourself wearing two pairs of heavy pants in 90 plus degree heat?  Or just imagine jeans hanging out from under black uniform pants during a concert.  Please help us by checking with your child before each and every band event to make sure they have everything needed.
Helpful Hints to Save You Time and Grief:
· At the end of each practice session there are usually announcements – listen up. This is your best opportunity to find out who, what, where and when things are going on.

· Be prepared for to pay for parking, admission, food, etc. at football games when you go (unless you are chaperoning – then you just need money for food).

· Be prepared to cheer! The band loves it when they have their own cheering section. 

· Don’t put uniform items away in the closet or drawers when cleaned. Keep all items (socks, shoes, band shirt, etc.) in a bag. These tips will save time spent hunting for them each time they are needed. Nice drawstring bags are available from our Pride Store.  Look online for more information.
· Keep extra socks in your car just in case. 

· Realize that the end of the game is not the end of the night.  It takes a while for the buses to make it back to the band room, then the equipment truck has to be unloaded, uniforms put away, hat carts checked and final announcements from Mr. Bubbett to be made.

· Visit the band web site to stay informed. 

· Sign up for the e-mail notification list on the web site and join the bands facebook and twitter pages. 

Terms and Phrases: 
· “Band practice is at 5 o’clock.”
Example: When you drop your child off at 4:30, there will be students already there, ready to play. At this point, the anxiety level for being late dramatically increases. The band actually takes the practice field for warm-ups around 4:45. This is when your child will be sweating bullets. Beware of the train. Always allow extra time. There are no excuses. 

· “Where are your set charts?”
These are laminated cards that students wear around their necks during band camp and practices that tell them exactly where they stand for different setups. They must have these at all times for outdoor practices. 

· “Last Time”
This can mean one more time, a few more times, it can mean you’re beginning to approach the road to the last time, or it can mean we’ll keep doing it until you get it right! 

· “Band shirt”
This means the black dri-fit shirt with the band Pride logo on the back.  Mr. Bubbett wants the band to match when they are performing as a group.  When the band is in uniform the shirt will still be seen because the kids will take off their jackets when not performing to cool off.
· “Show shirt”

This is a white tshirt with the band Pride logo on the front pocket area and the current field show design on the back.  They will wear these for all pep rallies and any other event Mr. Bubbett decides on.
· “Dinkles”
These are the uniform band shoes.  These are mandatory each and every time they dress in uniform.  They can be purchased before marching season starts for approximately $24.00.  MUST BE WORN WITH TALL BLACK SOCKS!!!
· “Get on your platform”

This is a field show term meaning to stand slightly on your toes.

You Know You are A Band Parent When. . . . 
· You make three more trips than expected to drop off your child with everything they need. 

· You can’t pick your child out of the crowd because they all look alike. 

· You no longer speak of your child as a fourteen-year-old daughter/son, but as a “freshman trumpet, freshman flute,” etc. 

· You find yourself humming music from the band show at odd times.

· You prominently display a band calendar in the kitchen, have band dates marked on the calendar in your purse and/or have the Band website on your favorite list. 

· You know that you will be wearing something white, red and/or black every Friday night and on some Saturdays. 

· On time is late and early is on time. 

· You don’t leave home without cushions to sit on, camera and camcorder! 

· You are cheering with other band parents. 

Remember – this isn’t just an activity, it’s a family!

CONTACTS:
Band Office Phone Number: (205) 682-5707
Band Booster President:  Cecil Bunn
Band Website:  http://www.marchingsouthernsounds.org
